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Introduction
�e following proposal is designed to give you an 
insight into our company and what services we are able 
to o�er. Cricket Grounds International are a specialist 
company that o�ers management consultancy services 
in cricket ground preparation and management, 
including all facets of maintenance and construction. 

Regardless of whether your cricket facility requires 
a performance evaluation, a simple renovation, a 
reconstruction, or a new direction in relation to 
the preparation & maintenance program, we have a 
package that is adaptable to your situation, regardless 
of your location.

“
“

With 20 years experience in the industry 
working on cricket grounds in many 

countries working under a large range of 
climatic conditions.



Overview of Services
We o�er the following services for clients at 
cricket facilities in the following key areas; 
 

• Advice and Consultation on Educating of Staff 

• Advice and Consultation on Preparation of Cricket Pitches

• Advice and Consultation on Cricket Square Management

• Advice and Consultation on Outfield Management

• Consultancy on Construction of Both Centre Pitches,   
  Practic Wickets and Outfields

• Project Management/Overseeing of Construction & Main 
 Tenance Contractors

• Assistance in Machinery Sourcing, Machine Maintenance &  
 Management Consultancy 

• Correspondence Consultancy 



advice on  
preparation of pitches 
• Choosing the right roller(s) for your pitches

• Understanding your soils in use

• Understanding your grass in use

• Managing water to maximize pitch performance

• Understanding your climate & working with it

• Ensure good planning of preparation programs

advice on  
renovation & maintenance  
of cricket squares
• Pitch rotation to maximize grass recover

• Managing organic matter layers

• Topdressing to maintain surface integrity/selecting  
  right materials

• Maintain plant nutrition levels/soil testing

• Regeneration of grass coverage after usage

advice on  
outfield  
management
• Surface preparation program

• Nutrition program/soil testing

• Plant protection program

• Root development programs

• Irrigation scheduling

• Renovation programming

advice on construction  
of playing surfaces  
(to meet icc regulations)
• Selection of suitable soils and grass species

• Provide Specifications design of drainage & irrigation      
    systems for tendering processes, including drawings

• Prepare usage schedule & requirements

• Plan & prepare to meet budgets

• Establish turf ready for play

• Management of projects

          We  have broken down the key areas further to give clients a   
c         learer understanding of what each area entails;
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 machine requirements

• Understanding budgets

• Ensure machine maintenance program is in place

• Source tools and machines for ongoing work

• Educating staff on operation & maintenance of machinery

education of staff
• Implementing correct management practices

• Educate staff on effective planning & carrying out of     
maintenance

• Ensure staff are well informed on maintenance programs

• Provide step by step process to deal with problematic   
situations

• Ensuring the sustainability of your facility through well   
educated staff

• Developing a healthy root system 

correspondence  
consultancy
• Offering of above listed services via E-mail,  
 Skype and phone communication

.....Continued
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advice on  
acquisition of machinery,  
tools & ongoing maintenance
• Identify



Prospective  
Agreement Material 
Upon making an initial site visit
• Preparation of report outlining current condition of facility, including, but not limited to center wicket  
 area, practice wicket area and outfield.

• Outline current issues, and processes to inflict improvement on the facility including proposed programs  
 upon signing.

• Program preparation, implementing and monitoring.

• View & provide recommendations for laboratory testing & performance auditing of all playing  surface.

• Advice on product sourcing, ordering & managing

• Machine management & maintenance overseeing.

• Staff training.

• On call e-mails, Skype meetings & telephone calls.

• Attend meetings & provide further written reports on request.



 
                       

 
Telephone: (+61) 0428 408 788 

                     O�er of Specialized Services - www.cricketgroundsinternational.com                                 rickyaitken4@gmail.com

Please go to www.cricketgroundsinternational./work.php for a more 
               in-depth look at our portfolio of current and past work




